Appendix A1


	ACTION PLAN TEMPLATE

	Participant’s Name: Christina Ramsey
	District:   Forbes Road School District

	Annual Goal:

The annual goal is to implement a “Differentiated Supervision Program.”  For our classroom teachers, this program will consist of one formal evaluation and one differentiated project over the course three-year term.   Teachers will use the SAS tool to promote student achievement within their subject area. 



	Activities to Achieve Goal:

1.  Evaluate faculty developed action plans, which implement the SAS tools into daily classroom instruction 



	Steps to Achieve Goal:

1. Write a policy on the “Differentiated Supervision Program”—July 29 with Tracy

2. Present to School Board for approval--August

3. Create rubrics/templates for submission and assessment of the differentiated project 

4. Present to the faculty and divide into three groups for 2010-2011 school year and set deadlines

5. During our first teacher in-service, IU reps will provide professional development on the SAS website

6. Meet with teachers to approve individual SAS projects 

7. Complete Mid-Year Teacher conference to assess progress/answer questions (Dec.-Feb.) 

8. Teachers will present the differentiated project to peers and administrator during faculty meeting



	Indicators of Completion/Evidence:

1.  All faculty will complete one phase of the new “Differentiated Supervision Program.” 



	Timeline for Implementation:

July –write policy

Beginning of August –Board Approval

End of August –Professional Development for Teachers (SAS)

September—Approval of Teacher Action Plans

Dec-January—Mid Year Progress Conference

April—Final Presentation



	Measure(s) of Student Success:

Based on the implementation of SAS tools, resulting increases in student achievement will be measured according to PSSA scores.  




Contact Carolyn C. Dumaresq (717) 991-4334     cdumaresq@comcast.net for additional support

Tracy and Bob from IU  11 –professional development

